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POLICY & PROCEDURE HANDBOOK



Quality Assurance Policy Statement

It is the goal of Provide A Ride to provide a high level of transport service and satisfaction to its customers in relation to the operational environment. It is the policy of Provide A Ride to maintain a culture that fosters continuous review and improvement of safety, efficiency and cost effectiveness of the services it provides.
Provide A Ride continues its efforts to improve quality of service to meet the customers’ expectations. It seeks to emphasize the importance of adequate planning and review and aims to meet clients’ requirements on each trip. A policy of continual review and improvement addresses other key goals: 
· Timely and reliable service

· Training our people
· Tools and finances so that it remains a sustainable service
· Safe, clean and dependable vehicles

· Developing its reputation amongst peers

That involves improved client interaction, effective learning from experiences and support for Managers so that they can apply the right tools and enhanced risk management to projects/operations.
The achievement of this policy is based on:

Safety - An effective and sustainable safety management system which seeks to provide a continuing process of vehicle inspection, vehicle maintenance, driver training and certification and risk management, keeping the risks at a minimum level.
Management of Efficiency and Economy - The management of Provide A Ride striving to achieve the highest possible efficiency and implementing a standardized structure as the foundation for all operations.
Customer Satisfaction - Through standardization of procedures, seeking to simplify the process for the usage of the transportation services and providing a user-friendly environment; fostering continuous interaction with clients.
Qualified Staff / Training – an effective recruitment process that seeks to obtain and retain qualified staff.  Additionally, providing continuous training of our staff in line with changing situations in the industry to facilitate a culture of safety and efficiency.
Contracted Operators – Ensuring adequate management of qualified operators with well-maintained vehicles and qualified drivers. At the field level ensure contracted operators are in compliance with contractual obligations and required/agreed safety and efficiency standards. 
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